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Nelson Cricket Board of Directors 
 
Skills and Competencies Framework 
 
Skills and Competencies Framework for Nelson Cricket Association Board Members 
 
This framework sets out in Part 1, the types of skills and experience needed for effective governance of cricket in Nelson, 
and in Part 2, it outlines the mix of functional strengths considered most likely to deliver outstanding leadership of cricket 
in Nelson.  
 
Part 1: Required Skills and Experiences – Each Board Member 
 
Every Nelson Cricket Association (NCA) Board Member should have a majority of the following skills and experiences: 

 
1.  Strategic thinking 
 
(i) Change awareness:  The ability to be alert and responsive to changes within cricket and a willingness to support 

new initiatives and to implement new policies, structures and practices to meet that need for change. 
 
(ii) Compatibility and prioritisation:  The ability to ensure that strategies, budgets and business plans are realistic 

and compatible with NCA’s vision and mission. 
 
(iii) Contribution:  Ability to think strategically and to help develop key ideas and initiatives that will enable NCA to 

advance the interests of cricket in the Nelson region. 
 

 
2.  Governance skills and experience 
 
(i)   A good understanding of the difference between governance and management: Able to distinguish 

between Board and executive management issues and not get directly involved in management matters. 
 
(ii)  Conflicts of interest:  Can identify and declare conflicts of interest. 
 
(iii)  Holding the CEO to account: An ability to hold the CEO to account once the strategic plan and objectives and 

goals have been agreed to. 
 

(iv)      Requirements:  Understands legal, fiduciary and ethical requirements of directors.  
 
(v)  Strategic planning: Has an understanding of strategic planning processes particularly in relation to Sporting 

and / or Not for Profit Organisations. 
 
3.  Business acumen 

 
(i) Financial literacy:  The ability to interpret financial statements and statistical information such as balance 

sheets, profit and loss accounts and cash flow statements. 
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(ii) Informed business judgement:  The ability to make sensible, astute, business decisions and 
recommendations based on reasonable assumptions and factual information, including the ability to deal with 
uncertainty, risk, incomplete information and complexity, both in the present and reaching out several years. 

 
(iii) Information-oriented:  The confidence to ask for information on matters of significance and relevance and 

ensure it is available to enable informed judgments/assessments to be made. 
 
 
4.  Personal character and skills 
 
(i) Analytical:  Analytical, critical reasoning and problem solving skills. 
 
(ii)  Adaptable:  The ability to adopt a flexible approach in team interactions and to alter stances when appropriate. 
 
(iii) Commitment:  The energy, commitment, motivation and the time to properly meet the Board’s requirements 

and discharge its responsibilities. Must have a commitment to excellence, both personally and for the 
organisation as a whole. 

 
(iv) Courage:  The strength of character and boldness to pursue one’s own convictions, and to probe, penetrate 

and achieve full understanding. 
 
(v) Interpersonal and communication skills:  Must have strong interpersonal skills, including the ability to interact 

and communicate with people from a wide variety of backgrounds. 
 
(vi) Honesty and integrity:  Must be able to demonstrate honesty and integrity at all times without compromise of 

moral principle, and show a willingness to act now and remain accountable for Board decisions. 
 
(vii) Stakeholder empathy:  Ability to understand and relate to the stakeholders of Nelson cricket. 
 
(viii) Style:  A personal style that does not detract from a Board culture of capability, candour, trust and 

professionalism. 
 
(ix) Team player:  Can work harmoniously within the group, to recognise and value contributions from others, to be 

diplomatic, supportive and accept majority Board decisions. 
 
(x) Verbal skills:  Able to articulate opinions clearly, logically and concisely with courtesy, respect and a sense of 

humour, and the confidence to state those opinions when needed. 
 
 
Part 2: Required Skills and Experiences – The Board Mix 
 
Ideally, each Director will have a particular strength in “one or more” of these key functional 
areas: 
 

1. Strategic Planning: Has a strong understanding of strategic planning processes and implementation in 
relation to sporting organisations. 
 

2. Visionary:  Has a talent for contributing to the creation, not merely the preservation, of member value. 
 

3. Finance: Has financial literacy and relevant experience critical to the performance of NCA. 
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4. Networks and relationships:  Has the ability to promote the interests of NCA as needed. 
 

5. Legal: Has strong legal and analytical skills, and a high level of legal experience in those areas critical to 
the performance of NCA. 

 
6. Marketing and Communications: Has demonstrable specialist marketing and/or communications 

experience. 
 
 

 
 


